
“If Penguins Can Do It, So Can We!  

Preparing a Community for Culture Change” 

February 9, 2012   

8:30 am – 12:00 pm 

(8:00 – 8:30 am Registration) 
 

First United Methodist Church 

300 School Street 

Carterville, IL 62918 
 

NO COST TO ATTEND 
 

To Register please send registration 

form to Rindi Reeves at: 

Email: reeves-eaaa@mediacombb.net 

Fax:    618-985-8315 

May also register by calling 618-985-8311. 
 

CEUs available for Social Workers and  

Nursing Home Administrators at no cost. 
 

Directions to the Church: Turn north off Route 13 at Carterville Crossroads and drive north on Division 

Street about 1.3 miles. Turn left (west) on School Street, drive about 3 blocks, church is across from 

the Intermediate & Junior High School.  

 

 

 

 

Breakfast included:  

  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Facilitated by:  Zoe Dearing, Alzheimer’s Association Education Institute  
 

Sponsored by:  Illinois Pioneer Coalition through a grant from the Retirement 

Research Foundation and the Southern Illinois Pioneer Coalition. 
 

 

Who should attend:  All professional caregivers in health care, long term care, 

aging and related fields. 

 

Inspired by John Kotter’s most recent book, Our Iceberg is Melting: 

Changing and Succeeding Under Any Conditions, this half day training will 

teach leaders and visionaries how to implement successful and sustaining 

culture change. 

Using Kotter’s defined 8 Steps of Change, If Penguins Can Do It, So Can We! 

Preparing a Community for Culture Change, will help health care communities 

overcome the challenges and resistance to change through theoretical 

information and practical suggestions.                                                                                                                                                                                                                                          
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