“If Penguins Can Do It, So Can We!
Preparing a Community for Culture Change”

February 21, 2012
8:30 am - 12:30 pm
8:00 — 8:30 am Registration & A Free Hot Breakfast

DeKalb County

Multi Purpose Room

2600 N. Annie Glidden Rd
DeKalb, IL 60115

NO COST TO ATTEND

To Register please send registration

form to Cathy Weightman-Moore at:

Email:

Fax: 815-316-0042

May also register by calling 1-800-369-0895.
Registration deadline is Monday, February 13, 2012.

Continuing Education Units (CEUs) are provided by the University of lllinois, College of
Medicine, Department of Family Medicine in collaboration with the Continuing Education
Institute of lllinois. 4 CEU’s available for nursing home administrators, social workers, activity
professionals and nurses. Cost for CEU’s is $10.00 payable at the workshop.

Facilitated by: Zoe Dearing, Alzheimer’s Association, St. Louis Chapter

Sponsored by: lllinois Pioneer Coalition through a grant from the Retirement
Research Foundation and the Regional Pioneer Coalition of Northwestern lllinois.

Who should attend: All professional caregivers in health care, long term care,
aging and related fields.

Inspired by John Kotter’s most recent book, Our Iceberg is Melting: Changing
and Succeeding Under Any Conditions, this half-day training will teach leaders
and visionaries how to implement successful and sustaining culture change.
Using Kotter’s defined 8 Steps of Change, If Penguins Can Do It, So Can We!
Preparing a Community for Culture Change, will help health care communities
overcome the challenges and resistance to change through theoretical
information and practical suggestions.
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