
[image: image1.png]\\\mms Pioneer Euahtmn

ing the Way to Person-Cent
e recace





A Story From Our Partner

As part of the Culture Change program at Aviston Countryside Manor, three certified nurse's aids, Jessica Luebbers, Sarah Grantham, and Jessica Haukap were promoted to the Peer Mentoring program.  Billie Albers, RN, Director of Nursing, along with resident Miriam "Mimi" Neff, headed the interviewing process.  The Peer Mentoring Program helps support and encourage new staff members in their first weeks at our home.  Too often, new staff members become overwhelmed and leave our community.  To prevent this, the mentor CNA's will provide them with the support they need in their first few days of their new job in our home.  Applicants for the program were required to fill out a questionnaire on why they wanted to be a mentor and why working in long-term care is important to them.  Those applications then went to the Director of Nursing and resident Mimi Neff to start the interviewing process.  The applicants had to provide references to support their leadership skills.  Jessica Luebbers, one of the CNA's selected, said, " In this position, I wish to serve as a role model for new and current employees.  I feel I have the knowledge and experience to improve our working environment and setting new employees up for success.  I also wish to make improvements in work duties, relationships with residents, and teamwork.  In serving as a mentor, I will be sure new employees feel welcome and like there is always someone around to lend a hand."
_1269160628.bin

